City of Cincinnati

Neighborhood Business District Improvement Program

CLIFTON HEIGHTS

Gateway Project
Signage, Lighting, and Benches

June 13" 2008



CITY OF CINCINNATI NBDIP FUNDING REQUEST APPLICATION

Each Neighborhood Business District may submit two project requests (one major and one minor or two
minor). Complete each section and provide written documentation to receive credit on scoring.

Project Name: Clifton Heights Gateway Project — Signage, Lighting, and Benches
Project Address: Corner of Calhoun & Jefferson (NW Corner) — Classen Park

Neighborhood: Clifton Heights Empowerment Zone: YES  Census Tract: 30

Business Association: Clifton Heights Business Assoc.
Community Council: CUF Neighborhood Assoc.

Project Description:

Our proposal is to essentially create a Gateway to the Clifton Heights Business District and neighborhood. We
have a wonderful opportunity to do this due to the fact that Classen Park already exists at our Eastern Gateway.
What our project hopes to accomplish is to use the backdrop of greenspace that Classen Park provides to
accentuate the entrance to the District through improved signage, lighting, and benches.

Currently, most visitors perceive their arrival in the District as just another part of the greater ambiguous
“Clifton” label that effectively encompasses what is now called “Uptown”. The signage we are proposing
would mark a grand entrance to our District and make it clear that they were entering Clifton Heights. Given
that over 22,000 cars pass this gateway every day it is critical that if we want to effectively brand our
neighborhood, people need to know exactly what neighborhood they are entering. We can think of no better
way to accomplish this then through this Gateway signage proposal.

In addition to the “branding” effort the signage represents, we feel it is critical that the park also be updated and
made consistent with the streetscape elements being implemented throughout the District. The green aspect of
the park is very attractive; however, there are certainly improvements necessary in the area of lighting and
benches. Over the last several years, we have made a concerted effort to replace benches, trash cans and
lighting with a consistent vocabulary. As a result, the entire District is unified and cohesive. We would seek to
continue these efforts through this proposal.

An important question to ask is what is the basis for this request and is it a part of a larger plan? In short, yes.
The 2001 Clifton Heights / UC Joint Urban Renewal Plan provides the guidelines and framework for all of the
proposals submitted as part of the overall Business Dstrcit revitalization. The Clifton Heights Community
Urban Redevelopment Corporation (CHCURC) is in the midst of implementing a series of developments that
are outlined in the Plan. Our proposal seeks to complement these efforts as well as past CNBDU funded facade
and gateway projects which have dramatically improved the aesthetic appearance of the Clifton Heights
Business District and were also specifically identified in the Plan. This proposal specifically addresses elements
of the Plan as can be seen in the following excerpts:

- The 4" Recommendation of the Plan is to “promote open space an enrich amenities for those who live,
work or study...” Corryville Catholic Elementary which is less than a block away uses the park nearly



every day for its students and it is a regularly used connection between Corryville and Clifton Heights.
(Page 6)

- The Plan recommends that park lighting be “install(ed) (with) pedestrian height fixtures with both up
and down lighting providing security at ground level and flood lighting of underside of trees...” (Page
18)

- The plan recommends that we “develop a logo for the District which can appear on maps, street signs,
directional markers, information boards, and other orientation materials and that it be placed at all
entrances to the District.” (Page 23) We have successfully implemented this strategy already thanks to
CNBDU’s support on our Western Gateway and we like to duplicate that with our much more prominent
Eastern Gateway.

SEE ATTACHMENT A FOR EXAMPLES OF THE PROPOSED PROJECT ELEMENTS
1. Type of Project: Major _ X Minor
2 & 3. NBD & Job Impact:

This Gateway project could certainly be seen as addressing the needs of the entire Business District considering
over 22,000 potential customers and residents pass this particular spot every day; however, its much more
immediate impact would be on the two adjacent development sites, Old St George and Block 1 (site bounded by
Vine, Calhoun, McMillan, and Scioto).

Old St George represents the very real possibility of resurrecting a historic landmark and Cincinnati icon and
applying an adaptive reuse that would keep the building functioning for many years to come. As a symbolic
architectural presence in te neighborhood and business district, the presence of Old St George and a renovated
Gateway would make a striking impact as you entered the neighborhood. From a job creation perspective, this
proposal would accentuate that work which will likely be $10 million project and generate upwards of 20 FTE
jobs not to mention the construction laborers necessary during the renovation.

Block 1, a 2 acre development site, has undergone several iterations of development plans. As the other side of
our Gateway, what ultimately goes there is critical to the District’s success. We firmly believe that activity
across the street would be viewed very favorably by developers who have expressed interest in the site, but as of
yet have been hesitant to commit. Based on current development plans consisting of 130,000 sf of office,
24,000 sf of retail and a 120 room hotel, the $60 million project would create over 250 FTE jobs.

While Block 1 and Old St George would reap the greatest direct impact from the proposed Gateway project, it is
absolutely clear that the entire District and its 55 existing businesses would also benefit. In addition, proposed
projects would grow the number of businesses in the area to nearly 80 businesses, all of whom would benefit
from the consistent and cohesive branding of the District that this project proposal would accomplish.

4. Degree to which the project leverages private and other public funding.

Fund Source Private Public Amount Use of Funds




Gateway West (Clifton Ave) X $30,000 lighting, signage, landscaping (complete)
Facade Improvement Program X $350,000 facade improvements (28 complete)
Old St George X $150,000 roof repair work (contract in works)
Old St George X $10,000,000 adaptive re-use (TBD)
University Park Apts X $65,000,000 mixed-use development (complete)
Block 4 X $75,000,000 mixed-use development (in progress)
Block 1 X $60,000,000 TBD
5. Attach complete budget, including cost estimates, source of estimates, and contractor’s bids

SEE ATTACHMENT B.
6. What is the neighborhood contribution to this project (including committed volunteer hours)?

During every Great American Cleanup and Make A Difference Day, volunteers from the neighborhood
have planted trees and shrubs in the park and mulched. In addition, the community purchased planters

with its own funds and maintains the plantings using volunteer labor. All in all, there are well over 100
volunteer hours every year committed to this greenspace.

Beyond the regular volunteer hours that are committed, CHCURC will volunteer its employees to
oversee project management should this project be funded. The expected commitment of time would be
approximately 60 hours.

7. Does this project complete or continue a previously funded project? YES
If yes, please specify the following:

a) Phased Project: N/A

b) Cost over run: N/A

C) OTHER: This is a continuation of the Clifton Heights Western Gateway project that was
successfully completed in the Spring of 2008.

8. Does your community have an approved plan? YES
If yes, which goal or objective of the plan does this project implement?

- The 4™ Recommendation of the Plan is to “promote open space an enrich amenities for those who live,
work or study...” Corryville Catholic Elementary which is less than a block away uses the park nearly
every day for its students and it is a regularly used connection between Corryville and Clifton Heights.
(Page 6)

- The Plan recommends that park lighting be “install(ed) (with) pedestrian height fixtures with both up
and down lighting providing security at ground level and flood lighting of underside of trees...” (Page
18)



10.

11.

The plan recommends that we “develop a logo for the District which can appear on maps, street signs,
directional markers, information boards, and other orientation materials and that it be placed at all

entrances to the District.” (Page 23) We have successfully implemented this strategy already thanks to
CNBDU’s support on our Western Gateway and we like to duplicate that with our much more prominent
Eastern Gateway.

Letter from:
a) Business Association — see Attachment C
b) Community Council — awaiting formal approval at June 17" meeting. The President of the

community council is aware of the project and supportive; however, before a letter can be sent it
must be presented at a regular meeting. This letter will be provided as soon as it is available.

Attach a map of the project location.
See Attachment D

Who is the Project Coordinator for this project?

Name: Matt Bourgeois
Address: 2510 Ohio Ave, Suite C Cincinnati, OH 45219
Phone: 513-564-0078 Fax: 513-564-0093 Email: matt.bourgeois@chcurc.org

List the names and phone numbers of active committee members who will be implementing this project.

Doug Barclay 678-6460
Paul Gallagher 241-0558



ATTACHMENT A

Examples of Project Proposal Elements






Existing Proposed

New “Standard” for District



Existing Proposed
New “Standard” for District



ATTACHMENT B
Budget, Cost Estimates, and Bids

Preliminary Budget

Signage $35,000
Lighting $20,000
Landscaping $5,000
Benches $5,000
Trash Cans $5,000
Total $75,000

We are currently working with contractors to provide bids for the work. These bids are unfortunately not
available at this time, but will be prior to the presentations.



ATTACHMENT C
Support Letters

This project has the support of the neighborhood and business constituents; however, due to scheduling formal
letters of support will be delivered after each group has a chance to formally vote in favor of the project at
which time, the President of each organization will sign a letter of support. On June 12th, the Clifton Heights
Improvement Association meets and on June 17", the CUF Neighborhood Association meets. We would expect
to receive the letters of support shortly thereafter and certainly by the date of the presentations.



ATTACHMENT D
Map of Proposed Project



